Microsoft Viva
Employee Experience
Workshops
Turn workplace insights into action
with the help of a trusted partner.
Business challenge

Benefits

As employees are challenged with a growing imbalance between work and home life,

•

into today’s hybrid work world

increased burnout and decreased wellbeing, there’s an urgent need to digitally reimagine the
employee experience. That’s where the Microsoft Viva™ suite of Employee Experience (EX)

Understand how Microsoft Viva fits

•

tools comes in.

Assess your organization’s readiness
for success with Microsoft Viva

•

Our solution

Receive a roadmap and
adoption framework

Discover how Microsoft® Viva, an integrated EX platform built on top of Microsoft Teams,
can help your people be their best and thrive in the new reality. Insight has two workshop
options to help you understand how Microsoft Viva delivers an experience that empowers your

Our partner

employees in the flexible work world.
Two workshops to cover your unique needs:

Employee Experience
With Microsoft Viva

Employee Experience With
Microsoft Viva Insights

In this three-phase engagement, we’ll show you what’s possible with
Microsoft Viva in a talk track we’re calling “the art of the possible.”
We’ll also deep dive into the Viva Suite to break down the benefits of
Viva Connections, Viva Topics, Viva Learning and Viva Insights.

This three-phase workshop will give you the same great overview
of “the art of the possible” with Microsoft Viva. However, as we
deep dive into the Viva Suite, we’ll place special emphasis on Viva
Insights, the productivity and wellbeing analytics arm of the suite.

Workshop outcomes
• A prioritized list of business scenarios that can be addressed by deploying Microsoft Viva
• Recommended preparation in terms of skills and best practices
• A roadmap outlining potential workstreams and dependencies with clear next steps
• An adoption framework
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Related services
Microsoft Professional Services
Microsoft Adoption and Change
Management Services

What to expect in your workshop
Each workshop is approximately four total hours and will guide you through the following phases to provide a custom plan for Microsoft
Viva™ implementation in your organization.

Assess

Art of the Possible

• Gather information on key

Build the Plan

• Showcase employee experience

business scenarios

transformation

• Define scope

knowledge and pait it with your

• Microsoft Viva overview with

• Identify business stakeholders

selected pathways

• Introduce Microsoft Viva

• Build upon your newfound
unique business challenges
• Priorization of scenarios and next

• Demos and immersive experiences

steps built into a plan

Why Insight for Microsoft solutions?
Insight’s strong supply chain optimization and workplace solutions combined with our data center transformation expertise and
modernized applications keep businesses running, foster flexible work environments and put you at the forefront of innovation.
Winner of
6 Partner of the Year Awards for 2021
11 Advanced Specializations
including Adoption and Change Management for
Modern Workplace and Teamwork Deployment.
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8,000+
managed Enterprise
Agreements (EAs)

Microsoft partner for

Global footprint, supporting clients in

25+ years

19 countries

20,000+
agreements overall

Gartner 2021 Magic Quadrant for
Managed Workplace Services
for the fifth consecutive year

A true end-to-end partner
Today, technology isn’t just supporting the business; it’s becoming the business. At Insight, we help you navigate complex challenges to
develop fresh solutions and processes. We’ll help you manage today’s priorities and prepare for tomorrow’s needs.
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About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter.
We’ll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create
meaningful experiences.
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