
Benefits
•	 Get measurable results using 

incremental delivery and feedback.
•	 Accelerate transformation with 

creative, engaged teams.
•	 Deepen connection and trust 

between business and IT.
•	 Pinpoint the best Agile approach 

for your unique needs. 
 
Our partner

 
 
 
Related offers
Starting with Agile Workshops

Agile Readiness Fast Start

Agile Coaching Accelerator

Agile Delivery Team Accelerator

Agile Leadership Accelerator

Get started.
To learn about pricing and 
how to begin, contact  
agile@insight.com. 1.800.INSIGHT  |  insight.com

Business challenge
A shifting marketplace, new user demands, increasing competition — organizations are 
facing intense pressure to understand user needs and deliver solutions faster than ever. 
An Agile approach can help your teams improve delivery, but most organizations don’t 
implement Agile strategically to create lasting change. 

To succeed, your teams need comprehensive guidance and the freedom to tap into an 
expansive pool of expertise that will help you sidestep pitfalls, answer tough questions 
and apply Agile practices effectively.

Our solution
Insight’s national team of specialists help you prepare for and implement the 
foundation to succeed with Agile. Using deep experience in different approaches and 
practices, we’ll assess your current state and provide a custom mix of training, coaching, 
mentoring and staffing to help you embrace Agile strategically — no matter where your 
starting point may be.

You’ll get access to Insight’s partnership with Scrum.org and an in-house professional 
training team to support your Agile adoption, not to mention professional-grade 
training in Scrum, Kanban and various scaling frameworks. You’ll also get access to the 
full range of associated Scrum.org certifications.

Starting your Agile journey with Insight means you’ll be able to:

	 •	 Build a shared understanding of what it takes to prepare for Agile.
	 •	 Gain deeper knowledge of Agile through professional training.
	 •	 Establish a strong foundation for teams starting with Agile practices.
	 •	 Nurture your people to grow into their Agile roles.
	 •	 Teach leadership to establish an environment where Agile can succeed. 

Starting with 
Agile
Solutions designed to kick start 
your journey



What we offer
With a collection of workshops, groundwork-building engagements and next-step guidance, we arm you with the skills you need to own 
your Agile journey. Rather than following a cookie-cutter plan or a rigid set of tools, we understand your reality, craft the right approach and 
account for challenges and opportunities that arise.

1.800.INSIGHT  |  insight.com

An Agile partner you can trust
From growing startups to global corporations, we’ve helped organizations apply Agile in nearly every industry — from retail and banking 
to manufacturing, utilities and healthcare. When you work with Insight, you can rest easy knowing you have a creative team with deep 
experience on your side.

	 •	 More than 100 Agile-certified professionals
	 •	 Thousands of teams trained in Agile since 2010
	 •	 Four on-staff accredited Professional Scrum Trainers
	 •	 Presence of Agile experts at conferences & events throughout the year

Workshops Fast Starts Accelerators

Bringing our Agile, Scrum and Kanban 

workshops to your site raises awareness 

of the benefits, challenges and 

opportunities Agile offers.

These engagements help you identify 

approaches, products, teams and leaders 

to start your journey. Our Agile Readiness 

Fast Start, for example, launches your 

first Agile teams on the right foot with 

foundational coaching that you can 

practice applying with guidance.

Once you’re underway, Agile coaches will 

help you pinpoint the next best steps to 

strengthen and grow your agility. Insight’s 

Agile delivery teams provide valuable 

solutions and guidance while serving as 

example Agile teams in the context of 

your environment. 
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About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter. 
We’ll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create 
meaningful experiences. 

A true end-to-end partner
Today, technology isn’t just supporting the business; it’s becoming the business. At Insight, we help you navigate complex challenges to 

develop fresh solutions and processes. We’ll help you manage today’s priorities and prepare for tomorrow’s needs.


